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Integrated Quality, Health and Safety, Environment,
Business Continuity & Asset Management System
(QHSEBCAM) POLICY

TRANSMAR Company is a regional leader in container shipping
maritime transport, and integrated logistics solutions, providing end-to
end supply chain services across the Middle East, Red Sea, Africa, an
South Asia. TRANSMAR Company delivers reliable, safe, and efficien
shipping, port, terminal, inland transport, and logistics services whil
maintaining the highest ethical, professional, and governan
standards.

This policy applies to all activities, services, assets, vessels, containers
terminals, inland transport, logistics facilities, and operations o
TRANSMAR Company and aligns with the requirements of IS
9001:2015 (Quality Management System), SO 45001:201
(Occupational Health and Safety Management System), and IS
14001:2015 (Environmental Management System).

In addition, this policy supports and is extended to comply with th
requirements of ISO 22301:2019 (Business Continuity Managemen
System) and ISO 55001:2024 (Asset Management System).

This policy outlines the commitment of TRANSMAR Company t
providing high-quality maritime shipping, container services, port an
terminal operations, inland transport, and integrated logistics services;
ensuring the health and safety of employees, seafarers, contractors, an
port users; minimizing environmental impacts associated with shippin
and logistics operations; ensuring continuity of critical shipping an
supply chain activities; and managing assets effectively throughout thei

e Climate change mitigation and adaptation, and protection of
biodiversity and ecosystems.

e Eliminate hazards and reduce OH&S risks

e Complying with all applicable legal and regulatory requirements.

e Continuously improving its management system through effective
planning, implementation, and monitoring.

e Establishing and maintaining business continuity plans to respond to
and recover from disruptive incidents.

e Identifying critical activities and acceptable recovery time objectives.

e Enhancing organizational resilience through preparedness, testing,
and continual improvement.

e Managing assets in a structured, systematic, and risk-based
manner,

® Ensuring assets are fit for purpose, safe, reliable, and sustainable.

* Integrating asset management considerations into strategic and
operational decision-making.

e Conducting business with integrity, transparency, and accountability
by upholding the highest standards of ethics, compliance, and
corporate governance, while integrating sustainability principles into
our strategic and operational activities to create long-term value for
our customers, employees, stakeholders, society, and the

lifecycle. environment.
Our key QHSEBCAM obijectives include: Principles:

e Providing exceptional service and reliability;

¢ Producing high quality documentation by committed and trained
personnel;

o Minimising any potential for error or rework;

® Providing staff with regular opportunities to broaden their industry
knowledge and skills;

e Satisfying expectations and requirements of our clients, industry]
regulators and staff; and

e Providing our services in a professional and ethically responsibl
manner.

e Enhance customer satisfaction through the delivery of exoeption:]
services.

e Prevent work-related injuries and illnesses.

¢ Reduce environmental impact and promote sustainability.

e Ensure compliance with all relevant laws and regulations.

e Foster a culture of continuous improvement and innovation.

® Ensuring the continuity and timely recovery of critical shipping
routes, liner services, port and terminal operations, inland logistics,
and customer services during disruptive incidents such as vesse
delays, port disruptions, cyber incidents, geopolitical events, o
supply chain interruptions.

e Protecting the availability, integrity, safety, and performance o
critical assets including vessels, containers, handling equipment,
terminals, IT systems, and logistics infrastructure.

e Optimizing asset value by balancing performance, risk, cost, safety,
and environmental considerations over the asset life cycle.

e Enhance safe contractor & supply chain management through clear
standards, effective monitoring & collaboration.

TRANSMAR Company is committed to:
e Providing high-quality services that meet or exceed customer
expectations.
e Creating a safe and healthy working environment for all employees.

e Consultation and participation of workers, and, where they exist,
workers’ representatives.

e Minimizing its environmental impact and promoting sustainabl
practices.
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e Customer Focus: Understanding and meeting the needs and
expectations of our customers.

Leadership: Providing strong leadership and commitment from top
management.

Engagement of People: Involving employees at all levels in the
management system.

Process Approach: Managing activities as interrelated processes
that contribute to the achievement of objectives.

Continual Improvement: Pursuing continuous improvement of the
management system.

Evidence-Based Decision Making: Making decisions based on
data and evidence.

Relationship Management: Maintaining positive relationships
with suppliers, customers, and other stakeholders.

Resilience and preparedness for disruptive events.

Lifecycle management of assets to realize value and manage
risk.

Responsibilities:

Top Management: Providing leadership, commitment, and
resources for the management system, including business continuity
and asset management.

Employees: Adhering to the management system requirements,
protecting crganizational assets, reporting risks and incidents, and
contributing to resilience and continual improvement.

Review and Revision:

This policy will be reviewed and revised periodically to ensure its
continued effectiveness and alignment with organizational
objectives, business continuity requirements, asset management
objectives, and changing internal and external requirements.

By adhering to this policy, TRANSMAR Company aims to achieve a
high level of performance in quality, occupational health and safety,

environmental protection, business continuity, and asset
management.
Deputy CEO
Eng. Mohamed Mahgoub
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